
Pilot in Helsinki
by ACR



Basics 

When? 5  da ys , e n d  of J u ly- Da ily from 10  a m t ill 3  pm

Where? He ls in ki Cit y Ce n t e r 
Re n t e d  fa c ilit y wit h  kit c h e n

Structure:
• 2  Tra in e rs
• Combin a t ion  of works h ops  a lon g  wit h  s e lf- re fle c t ive  a n d  a c t ion  ba s e d  a c t ivit ie s
• Ea c h  da y foc us in g  on  on e  modu le

Participants :
• 16 - 24  ye a rs
• 2x ma le  & 4 x fe ma le  ( 2  d roppe d  ou t )
• Diffe re n t  ba c kgroun ds  a n d  body t ype s



Challenges

• Re c ru it me n t
• Not  fin a lize d  modu le  docume n t s  → lot s  of p la n n in g  be fore h a n d
• How t o a ddre s s  t h e  is s ue  wit h  ove rwe igh t  a n d  obe s it y
• Not  ide a l t ime  ma n a ge me n t  → rus h in g  t h rough  a c t ivit ie s
• Ch a lle n g in g  t o ma ke  youn g  pe ople  ope n  up  a n d  t a lk → c ou ld  be  c u lt u re  boun d  ?



Lessons learned

• Te a m bu ild in g  t a ke s  t ime  → s t a y pa t ie n t
• Ke e p  t h e  p rogra mme  in t e re s t in g  → diffe re n t  t ype  of a c t ivit ie s  da ily
• Ha ve  t h e  s a me  t ra in e rs  for t h e  wh ole  p rogra mme  or on ly lit t le  c h a n ge s  → t ru s t  bu ild in g
• Ch a lle n ge  t h e  pa rt ic ipa n t s  → be t t e r le a rn in g  ou t c ome
• Don ’t  s t rive  for pe rfe c t ion  → t h e  p rogra mme  will va ry wit h  it s  pa rt ic ipa n t s





Thank you!
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