AUSBILDUNGSFIT

in cooperation with
Afit “Do it”

sewen Y OUnite- Pilot
% b Experiences

HEWY

can you help
me find a job?

HEVY

I'm getting
healthier!

YOUniIte pilot summary from
(6'sessions) 17.06.24 - 27.06.24


https://www.ausbildungsfit-doit.com

goal of the project
o project managment tools
sixmodules (week 1/ 2)
o excample activity “sport”
o excample schedule (run through)
changes of behaviour
o noticable
take home massage
o does /don’ts
definition of success on the level of..
o individual / coach /project



. Enhance the chance for labor marketv
project

labor market, relvant positions, application

gOa lS Built up self-confidence and beneficial
knowledge in core topics

medical, nutrition, sports, stress, awareness, employment

Develop beneficial and healthy routines

vou .t shopping, cooking, sports, education

Develop beneficial skills for social
Interaction and group dynamics

active listening; awareness; feedback; critism



project management -
tools on sight

PARTICIPANTS COACHES
confirmation of use of foto / feeqpac|< survey of the daily
activity

personal data

. . . material checklist
questionnairs for participants

participant checklist



6 modules

* nutrition e awareness
* sport * employment
» medical aspects /health » stfress

» clear model of working structure (activity
oriantation worksheet)

e interactive activities (participating; working
together)

» high qualitiy of knowldegde (tutors)
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SPORT & Bewegung

Was kann ich leicht einbauen?

Steig eine Station frither oder spater

Nimm die Treppe

Zdhneputzen?: Kniebeugen &

wozu?z!

Neue Gewohnheiten in dein
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Leben integrieren
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5 - Spezifisch: Formuliere DEIN
Ziel so genau wie magich
M ~ Messbar: Woran merkst Du,
dass Du Dein Ziel erreichst?
A — Attraktiv: Plane so, dass Du
auch die Motivation hast, Dein
Ziel zu verfolgen
R — Realistisch: Ist die Aufgabe
innerhalb der Zeit mit Deinen
Mitteln machbar?
T — Terminiert: Plane Dein Ziel:
Was ist bis wann zu erledigen?

e

WHAT
WENT
WELL

Schreibs auf: Was hat
gut funktioniert? Auch
loben will geiibt
werden!

Was maotiviert mich?

»
v" Playlist 72
v" Chice Klamotte?

¥
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Coaches
on sight

template

d for sport l:theoratical imput
use

questions on personal experiences
Personal Goal work workshop:
Discussion Prompts

2: outdoor activity:
treasure hunt




YOUnite

detailed
tim

edule




* Noticeable over the run of the pilot training

O

O

more Engagement - less recipient
more soclal mteraction — more
questions

more sharing on personal beliefs — less

self-doubt
higher level of enjoyment

» attitudes more daring / open to..

O

O

O

independancy

trust

creativity

personal experiences / contributions



* highly interactive workshop tools /content

kahoot questionnaire tool
whiteboard// mentimeter ...
independancy / trust / creativity
personal experiences / contributions
videos / fotos of activities

» activities that strengthen team/social skills

®)

®)

providing best practice examples
clear communication on the activity
rules / goals

» use a guideline / working -sheet

@)

O

O

0)

brings a routine into daily tasks
support participants in structure
facilitate contribution

gives the coach structure



* be motivational
d / o be the best you can be
oes * mutualrespect and communication
 appreciation of small -step achievments
* understanding for special situation
 awareness of “multi-problem” clients

On .C(.)r.'ldUCtlng * use the group: indiviudual approaches /
aCtIVItleS experience

* summary of the day - take home massage

y * LESS thory / LESS schooling / LESS preaching
don ts * as LESS as possible judgment (good vs. bad)



YOUnite

define Success on different levels

N G,Q
Y,
Sna.

. coaghgs SMART goals’
5 par’.uCI ant technique /.
+ pro

Awar ernt goals! *7 -
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