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agenda
presentation

• goal of the project
⚬ p ro je c t  m anagm e n t  t oo ls

• s ix m od ule s  (we e k 1 /  2)
⚬ e xcam p le  ac t ivit y “sp ort ”
⚬ e xcam p le  sche d ule  (run  t h rough)

• change s  o f b e haviour
⚬ no t icab le  

• t ake  hom e  m assage
⚬ d oe s  /d on’t s

• d e fin it ion  o f succe ss  on  t he  le ve l o f.. 
⚬ ind ivid ua l  /  coach   /p ro je c t  



project 
goals

Enhance the chance for labor market 

Built up self-confidence and beneficial 
knowledge in core topics
medical, nutrition, sports, stress, awareness, employment

Develop beneficial and healthy routines 
shopping, cooking, sports, education

labor market, relvant positions, application

Develop beneficial skills for social 
interaction and group dynamics 
active listening; awareness; feedback; critism 



PARTICIPANTS 
confirmation of use of foto / 
personal data

questionnairs for participants   

COACHES 
feedback survey of the daily 
activity

material checklist

participant checklist

project management - 
tools on sight



• clear model of working structure (activity 
oriantation worksheet)

• interactive activities (participating; working 
together)

• high qualitiy of knowldegde (tutors)

6 modules 
WEEK 1

• nutrition 
• sport
• medical aspects /health

WEEK 2
• awareness
• employment
• stress



session example  
modul: SPORT

Coaches
 on  s igh t

t e m p la t e  
use d  fo r sp ort 1: t he ora t ica l im p ut  

q ue s t ions  on  p e rsona l e xp e rie nce s
Personal Goal work workshop: 

Discussion Prompts 

2: outdoor activity:
treasure hunt



detailed 
 time schedule



Changes
 in behavior .. 
or attitudes ..

• Noticeable over the run of the pilot training
⚬ m ore  Engage m e n t  - le ss  re c ip ie n t  
⚬ m ore  soc ia l in t e rac t ion  – m ore  

q ue s t ions
⚬ m ore  sharing on  p e rsona l b e lie fs  – le ss  

se lf-d oub t  
⚬ h ighe r le ve l o f e n joym e n t  

• attitudes more daring / open to..
⚬ ind e p e nd ancy
⚬ t rus t  
⚬ cre a t ivit y 
⚬ p e rsona l e xp e rie nce s  /  con t rib u t ions



tips / tricks 

on conducting 
activities

• highly interactive workshop tools /content 
⚬ kahoot questionnaire tool
⚬ whiteboard// mentimeter ...
⚬ independancy / trust / creativity 
⚬ personal experiences / contributions
⚬ videos / fotos of activities

• activities that strengthen team/social skills 
⚬ providing best practice examples
⚬ clear communication on the activity 

rules / goals

• use a guideline / working -sheet
⚬ brings a routine into daily tasks
⚬ support participants in structure
⚬ facilitate contribution
⚬ gives the coach structure



does / 

on conducting 
activities 

don’ts

• be motivational 
⚬ b e  t he  b e s t  you  can  b e

• m ut ua l re sp e c t  and  com m unica t ion
• ap p re c ia t ion  o f sm all -s t e p  ach ie vm e nt s
• und e rs t and ing fo r sp e c ia l s it ua t ion
• aware ne ss  o f “m ult i-p rob le m ” c lie n t s
• use  t he  group :  ind iviud ua l ap p roache s  /  

e xp e rie nce
• sum m ary o f t he  d ay - t ake  hom e  m assage

• LESS t hory /  LESS schoo ling /  LESS p re ach ing
• as  LESS as  p oss ib le  jud gm e n t  (good  vs . b ad )



define Success on different levels

• coaches 
• participant 
• project

Awareness of differnt goals!

SMART goals 
technique
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